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Influence of 
Stakeholder 

Importance of citizens and stakeholders to the success of the project 

Unkonwn Little/no 
importance 

Some importance Moderate 
importance 

Significant 
importance 

Critical player  

U 1 2 3 4 5 

Unknown 
U     INVOLVE  

Little/no influence 
1 INFORM      

Some influence 
2       

Moderate 
influence 
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   COLLABORATE   

Significant 
influence 
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Critical 
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For further information: 
 

Community Engagement about Fire on Public Land 
Plan to Improve 2005 – 2009 

 

Community Engagement about Fire on Public Land 
A Practical Guide 

 

www.dse.vic.gov.au/fires 
 

& 
 

        Effective Engagement Kit 
www.dse.vic.gov.au/engage 

 

Community Engagement training 
 

Community Engagement Facilitators 

 



 
 
 

 

“Community engagement is not 
another task,  

but the way we do business.” 
 

Bruce Esplin (2005) 


