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Who we are – NSW SES

• Combat agency in NSW – Floods, Storms, Tsunamis
• 10,000 volunteers & 180 staff across the state
• State Headquarters
• 17 Regions
• 228 Units
• Other major operational functions – Road Crash Rescue, 

Vertical Rescue, Land Search



Why introduce TAKE 5?

• Need to keep people safe in a high risk environment
• Differing views and behaviours regarding safety 

(diversified work organisation)
• Seeking cultural/behavioural change
• Public safety training package
• Legal compliance vs organisational commitment



The “TAKE 5” program

• Not a new approach to risk management
• Basic tools – visual
• Needed to create a base level of understanding of risk 

management 
• Implemented through Maintain Team Safety Training 

Package, Team Leader Training and integral to all 
training resource kits

• Promoted and reinforced consistently in everything we 
do









Why the program works!

• Directed primarily at volunteers
• Directed primarily at an Emergency environment 

(culture)
• About empowering the volunteers to make decisions on 

the ground
• Philosophy rather than a process
• Flexibility
• Acceptance of volunteers
• Understanding of “why” it was introduced
• Move from rules based to risk management approach



Where the program is headed

• Extension of risk management
• Corporate level
• Activity/Site specific level
• Integral to capability of organisation
• Driven by the organisation



Conclusion

• Program specific to SES
• Working for us – quantitative & qualitative measurement
• Continuous improvement and evolvement
• OHS Management System
• Further information on the conference disk


