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Backgroumnd

Victora ar@ngements aie Bullten an all-hazards

appreach Using Whoele: of state reseurces If
needed.

2003 andl 2006/7 Alpine: fires and 2007

Glppsiand floedsyhave seen effective incident
management teams depleyed:

SeIWihy: have multir agency: CBR Incident
Managemenit COUrses?




Questions

HeW. muchrmulti agency. trainiing for
INCIdent managers goees on i yoeur: state?

[y euIF answer Is Very littier then: Rew.
effiectiver are mulul agency. incident
management teams WhRen: they: are
fernmed?

I Victernawe have rin tWer CeUrSes prior
10, M2006) and two COUKSES: this year:




L essons from Overseas

[WWo case: studies oiff success and falure
Sarin Attack 1 Tiekyo 1995
Lenden Bembings 2005

fhe first hour or twor will-see' first

[ESPONGErS ting te ascertain Wihat has
lappened

=all to plan means plan; to: fail
=all to train means plan te fiail as well




Wihaat we Know Will' IHappen

IHIgh Profile Target most likely: capital
Clties
WWeapon ofi cheice — IED

Factical respense anadiintelligence
gathenng

Strategic l.evell Command! fiermed




First Hour

Initialirespense ter a CBR! event will 'see each
AJENCIES first respoenders adopt: thelr ewn
precedures:

sPolice will'Corden and' Contain

sEire will' attemprt to rescue victims and mitigate the
nazare

sAmbulance williassess the danger fier thelr peeple and
start casualty management Ifi safie te do) So.




FlrSt HOUF continued

Once on scene the agency Commanaders: major PHorty. IS to
Seek outand form an Emergency: Management Feam
(EMAP) where; seme tacticall decisions can e made: te) hest
mitigate the situatien. The first meeting must See:
Agreement on the EMT membership, Where it meets and When.

Understanding| as te: the: effectiveness ofi corden andl contain
Measures.

Early agreement on who Is; the Incident Contreller.

Appropriate; resources used to evacuate casualties withi early
triage prieritised:

Immediate: analysisi ofi the SCene firom| agency. commanders to
gain a wider understanding ofi what the situation 1s —
Intelligence gathering

Situation Reports by agency commanders — reach hack




Second Hour

fhe second heurweuld seera greater understanading of
What hias actually happened or Is stll eceuring. A
second EMIT meeting sheuld canvas the fellewing:

Formation off a action plan comprising simple ehjectves and
tactics

Agency’ responsibilities — whese doing| Wihat and what reseurces
are reguired

Salety ISsues such as minimun PRE for responders
Crime! scene considerations

Loggingl ofi agreed decisions

Simple: media messages o advise the public




How: de we train people for this
OcCcUlrence?




Second Hour continued

he second heur will see the highilevel strategic groups
start to Interface with the' emergency scene. Intelligence
firom| the scene must e captured at thisfpeint and' a
simple plan; createadl that describes the majol: strategies
10 be employed. These can be, but not limited to:

The use ofi the media plans; to reassure the community

Preservation efi life

Crime scene considerations

High levell Gevernment invoelvement to return: the: community to
nermal




How: de we train people for this
OcCcUlrence?




Question

IHOW. @OEs your State rate for this type of
iraIning?

[f-the answer Isrnet very well — then what
are yeuU gping te derakouit It?




Any: Questions




